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Survive and Thrive: Navigating 
Geopolitics and the Economy
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Rabobank Group’s Global Presence
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Rabobank Group operates through Rabobank 
and its subsidiaries in 38 countries, including 
the Netherlands. The countries where 
Rabobank has a non-controlling interest or is 
active through projects are not included in this 
number.

38 countries
Including the Netherlands
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A brief look 
back
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2015-2020: years of entrepreneurship

“New” food
• Plant based
• Hard 
seltzers

6

What the future looked like back then

Start-ups
• New 
technologies

• Small brands

Changes in 
channels
• E-commerce
• Food 
delivery
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Global FoodTech investments
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+400%!

Source: Pitchbook, 
Rabobank
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2020-2023: A changed world

Covid
• Massive 

change in 
consumer 
behaviour

• WFH quite 
sticky

Inflation
• Supply chain 

disruptions

Ukraine
• More inflation
• Now with a 

wage 
component to it

Interest rates
• Money is no 

longer free
• Impact on 

innovation and 
start-ups
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Inflation
Consumers are managing their wallet
- Lower spending
- Downtrading

Businesses are focussed on:
- The supply chain (still!)
- Price! Price! Price!

- Incremental innovation
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Food inflation

Headwinds
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Geopolitical changes add to the risk

• Ukraine
• China/Taiwan

• European elections 2024

• Polarization
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Interest rates
Interest rates in Europe and the US 
have gone up dramatically.

Why?
• To lower inflation
• Labour markets

Which means:
• Cost of lending goes up
• Valuation models change
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Structural 
opportunities 
remain
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Scope 3 emission reduction
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As an example

• This chart is now well known

• But actions are limited

• 2026 might be the crunch year
• CSRD might help
• But who will lead, who will follow and 

who will “give up”

• A lot, a lot of work to be done in chain



The near 
future for 
investments
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The Bow tie
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Food businesses and 
retail are focussed on 
price, assortment and 
small steps forward

Structural opportunities 
remain, such as 
emission reduction, 
biodiversity 
improvement etc

Temporary squeeze on 
investments in mid-term, 
consumer related, 
innovation.
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